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WAR CABINET

CGHIEFS OF STAFF COMMITTEE

MINUTES of Meetin; held on WEDNESD/Y ,
ZRD MAY, 1944 at 10.30 c.m.

PRESENT:

Feld Marshel Sir Alan F. Brooke,
Ohief of the Imperinl General
Staff. (In the Chair)

Mapshal of the Royal Air Torce Admiral of the Fleet Sir Andrew

gir Charles F.A. Tortal, B. Cunniniham, First Sen Lord
Chief of the Air Staff. -ndA Chief of Navul Staff.

THE FOLLOWING WERE /LSO PRESENT:

tonernl Sir Henry Maitland Wilson, Major=Gencral R.E. Laycock,
Supreme Allied Commander, Chicf of Combined Operations.
Me iterrancan Theatre,
(For Items 4 - 6)

SECRETARIAT

Mz jor=General L.C. Hollis
Colonel CJR. Prilce

Group Coptein A. Barle
Lbte Colonel D. CUapel=Dunn
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C.0,8.(44) 141st Mesting (0), Minute 3)

(Previoug Reference:

following statement Dy the

THE COMMITTEE took note of the
.achieved by attacks to

chicf of the Alr Staff of the results

Aote on NOROSCBOW" objectivesi=
Ski Sites No chanze

Large Sites

Category W
Category X
Category Y
Cutegory Z

TRANSFER OF NIGHT INTRUDER SAUJLDRON FROM M....A.E TO

Lddiw

INITED KINGDOM

(Previous Reference: C.0.3.(44) 133rd Meeting (0), Minute 13)

o teloqrqu from the Joint gtnft
of Staff concurrad in
adron from the

e COMMITTEE took note of
Misgion st-ting that the American Ohiefs
the tronofer of No. 295 Mosquito ni ht intruder squ
Mediterrancan theatre to the United Kingdom.

X J.SQT\'Q I‘l}

SOUTH=ELST ASIA COMMAND = IR SUDPPORT FOR IMERICAN OFERATIONS

TN THE SOUTH-WEST DLCIFIC

THE COMMITTEE considercd o telu;rnmx from the Joint Staff
Mission contnining the text of o siznal which had been sent by
the American Chiefs of gtaff to the Commandin General, U.S5.
Lrmy Forces in 0.B.I: and requesting that it be passed to
ramiral Mountbatten,

It was senerally asreed thot the instructions containel in
the tele ram would have & considertble effect on operations 1n
gouth-Eaost fAsif Command and that Admiral Mountbatten ghould e
ngked for hils comments on this aspects, It wns noted that the
Joint Staff Migsion would try to obtain the backspround lending
up to the despatch of the messajo o8 goon s possible.

THE COMIITTEE: -

Instructed the Secretory to repeat the siznal
to Aamiral Mountbottea torether with ¢
request for his mnmmnrhsﬁ

x J.S.M. 34
¢ Sent as COSSEA 98 and 99.

s e
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MEDITERRANEAN OTRLLTIONS — MEETING WITH GENERAL WILSOK

J.P.(44) 125 (Finol)

(Previous Referenca: 0.0.8.(44) 140th Meetin: (0) , Winute 3)

THE COMMITTELR discussad with Tenaral Sir Maitland Wilsoni-

(1) Telerrem MEDCOS 100 glving on outline of intentions
‘nd idens in implemanteklon of the directive issued
to the Suprems nllied Commander, Mediterransan
Theotre;

(2) Telegram MEDCOS 101, in amplification of MEDCOS 100,
outlinins the varlous 1ipections in which the
amell smphibious 11Tt remaining; in the Mediterranean
theatre mircht bhe used;

(5) in aide memare by the Joint Pranning Staff commenting
on the shove telegrams;

(4) Telegram No. TeS.M. 33 giving the views of the U
Chiefs of Staff on the ideas outlined I
C.0.8.(W) 16,

Operations in Italy

In reply to a question, SIR MAITLLAD WILSON agreed that
the reference to 'surplus forces" in paragraph 1 of MEDCOS 101
was perhaps misleatin:. The forces would certainly be needed
to implement the tnske 1oid down in his Airective; the problem
wns to provide the resources necessary to bring them into
aetion against the enemy.

Tt was arreed that this point woull neve to be broutht out
when tolegrsphing the comments of the British Chiefs of gtaff
to Washington.

Amphiblous Operations

IR MAITLAND WILSON ave Acteils of the assault shiping
and eraft remaining in the Medlterrancal ~oreed that they
reprecented an smphibious 1ift for about one division. They
ware, however, & somewhat "scratch! collectione.

It was noted that there mi-ht be o requirement for one

or more cdditionsl headquarters ships for the Medlterranedl

and SIR ANDREW CUNNINGHAM soid that arroncements could probably
be made to meet this requirement soon ‘after the launching

of "OVERLORD",

In Adiscussion, 1t wos azrecd that the hest woy of being

nmrepored to trnke advantegse of any fovourable development cfter
MOVERLORD" , using Allied rescurte€s in the Mediterranenn theantre,
would be to Dprepare plans for the following omphibious
operations:- :

© Crown Copyright
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The seizure of a port on the west coast of France

A

on the lines of.thec "C.LIPH" concent;

A londing on the south const of Prance, somewhat
on the lines of "ANVIL" but with the object of
seizing a port, if possible; i

behind the German <dine in ITtoly to
alvance of our forces on the

i) A landing on the enstern shore of the Adriatic
with the object of developlng on air base in
support of the Partisons and in co=-operation
with o Russian advance throurth the Galatz z9p.

he scopc and timing of (1) rmd (ii) above would Aepend

on the seule of enemy opposition af'ter NOVERLOZD" ~nl on the
axtont to which additional smphibious resources could be made
avoilable ex "OVERLORD" and from cther theatreses These
operntions could only tcke place under HRANKINY .conditions
miht conveniovntly be referral to o "RUNKIN SIVILY and
"RANKIN CALIPH". The possitiility of introlucings slements o
to ooernte somewhnt on

French armoured division into Wroane
he exoamins

the lines of long range penetrotion ‘roups shoull be

SIR MAITLAND WILSON scid that he had Adiscussed with the
ir ba

Americsns under his command the iden of developing an alr SG
on the Yusoslrav coast in support of Titeo, ond they had appenred
to toke o fovourable view of this projeet, particularly in
co~oporation with a successful Russian penetration throuzh the

Golatz gap.

oTR .LAN BROOKE suggested that Sir Maitland Wilson should
nave on enrly meeting with Generol Eisenhower to discuss plans
for "RANKIN CALIPH" and "RANKIN SNVIL" with particular
reTapence to the amphiblous resources yhich General Eilsenhowcr
mizht be shle to release after the early stages of "OVERLORDL
Tf plons could be prepared and forces got rendy, thers would
then be the minimum delay after the errival of the necessary
asszult shipping.

T8, B3

Tt was ~rreed that an operation agoinst Western France
would have the disadvantages referred to in pararradhs (n) and
(c) of telegrmnm J.SM. 33 from the U.S. Chiefs of Staff.

ST ANDREW CUNNINGHAM said that he Aid not atuach much
weirht to the argument in parasrosh (b) about the submarine
mencce in the Atlontic and Bay of Biscay.

As regards alr support, it wase thouzht that the
from the 7 nssoult carriers, which could probebly ba mo e
avaollable, should be adecuate unler MU NKIN® conditlions.
this reason,plons for "RANKIN SNVILY need not be confined
to areas within range of shore haged alr support.

© Crown Copyright
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Carszo Shipping

* SIR MAITLAND WILSON emphasised that the present alloecation
of carrso shipping to the Mediterraneon theatre would be quite
inadequate to suppert amphibious operations on the scale
contemplated. -

Tt wos arreed that the cutline plan for "RANKIN ANVIL™,
when rendy, should form the basis for = request for additional
cargo shipping. In the. meanwhile 1t was most important that
the tpansfer of cargzo ships from the Mediterranesn to other
thentres should be held upe. The Ministry of War Transport
should be consulted as to the best wzy of arranging for a
standstill order.

Transport Alrcraft

THE COMATITTEE referred to a telesram™ from Admiral
Mountbatten resarding availability of transport aircraft in
support of operations in Burma and asked General Wilson to
explain the recsons why he nesded the transport squadrons back
in the Mediterranean, in order that & strong case might be
made out in a telegram to Washington.

STR W AITL/ND WILSON said thot transport aircraft were
required for operations against the German lines of communication
in Italy, to maintain supplies to the Portisans in Yugoslavia
and, cbove all, to train airborne units for operations in
gupport of "R/ANKIN ANVIL/CALIPH". It was in opsrations under
NMRANKIN" conditions that airborne troopds could play the .
sreatast part.

v.l/6L Y0

THE COMMITTEE:=-

—

(a) Tnatructed the Secretary to arrange 2 meeting
between Sir Maitland Wilson and General
Fisenhower for the discussion of plans and
resources for "RANKIN ANVIL" and "RANKIN CALIPH";

3013430 4033y

(b) Invited Sir Maitland Wilson to report as SOON a8
possible the results of his Aiscussion with
General Elsenhower;

(¢) Instructed the Secretary to request the views of
the Ministry of War Transport on the best way
of arranging for the withdrawal of cargo
shipping from the Mediterranean to be suspended;

tTTj 11

T
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(a) Instructed the Joint Planning Staff to examine
SE.ACOS 148 and to prepare a draft telegram to
the Joint Staff Mission commenting on it,
with particular reference to the need for
transport aircraft in the Mediterranean.

ITTI LT

4

[ﬁote: It was subsequently arronged for Sir Maitland
Wilson to see General Elsenhower on Friday morning,
5th May, and for him to report at the meeting of
the Chiefs of Staff on Saoturday morning, 6th May

L

x SEACOS 148

© Crown Copyright
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BRAZILIAN BXPEDITIONLRY FORCE

=

e

(Previous Refersnce: 0.0.8.(44) 139th Meetinz (0), Minute 12)

THE COMMITTEE discussed with Sir Maitland Wilson the
following minute from the Prime Minister:-

"POREIGH SECRETARY
GENER/IL HOLLIS. 0.0.5. COMMITTEE

I am all for getting the Brazilian Division into
Italy as soon as possible. Every effort snould he
made, subject to battle exirencies, tolring this into
Ttaly. There should be no falk of a token force. The
above nlsc applies to the Adir Sguadron.

(Intld.) W.S.G.
1.5 44"

STR MAITL/ND WILSON soid that he was prepared to accept
the Bragzilisn Infantry Division snd fighter sguadron =8
nroposcde

THE COMMITTIEE:-

(a) Tnstructed the Secretory to draft ond
Aespatch a reply® to J.S.M. telegram Noe 9
sccordingly;

(b) Instructed the Secerctory to submit 2 minuta®
to the Prime Minister reporting the action
taken.

X CeDals (W) 28
4+ Annex

COMMAND OF OPER/TIONS IN THE (DRIATIC ..ND AECEAN

(Previous Reference: C.0.5.(44) 140th Meeting (0), Minute?2)

THE COMMITTEE considered a minute® by the Prime Minister
suggesting thot =211 operations apralnst the Delmatian and Aegeon
iglands might Dbe put under the commend of Admiral John Cunningham.

STR MAITLAND WILSON said thnt he was in favour of setting
up a Trans Adriatic Command ab Bari under a senior Air Force
officer. The Command would include operations ageinst Hungary
but not 1in Italy. The Commander would have undeyr him senior
Navel, Army and Alr Force officers and would have control of
Force 266 and the Commandos. The Trans Adpiatic Command would
e¢ome Airectly under the Supreme Allled Commander.

x No. D. 135/4 .
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asid that if the scheme were mroved

IR COM,LRLES PORTAL
an Air Porec officer cs Commarnler.

he would zlodly provide

SIR ANDREW CUNMNINGHAM said that he was strongly in favour
of the Commandos coming directly ander naval control.

It was recolled that the oooointment of o single officer
to co-ordinnte 49.0.E. ozeraticns 1n vuroslavin hal been
aooroved ot WSEXTINTY.

aTR LAITL ND WILSON said that his present nroposal went
pather further than this
more senior officer in command.

nnd envlisazed the appointment of &

THE COMMITTEE:-

Invited Sir Maoitland Wilson to circulate a
note outlining his proposal.

offices of the Viar Cabinet,
S.W.l.

3rd May, 1944

ANNEX

copy of a Minute dated 3rd lay, 1944 from
the Secretary, Chiefs of gtaff Committee
Yo the Prime Minister

Brazilian Expeditionary Force

The Chiefs of Staff have considered your minute on the
transfer of a Braszilian Diviaion and a fighter squadron to
the Mediterranean and, in anticipation of your approval, they
have sent the attached telegran agreeing to the American

pronosal,

e The U.S. Chiefs of Staff state that the bulk of the
division will not be ready for shipment until after 1lst October,
194, but that one Regimsntal Combat Team (about 3,000 strong)
will be ready for shipment in June, The fighter squadron
should be ready about 1st September.

Fe I have sent a copy of this minute to the Foreign Secretary
and to the Minister of War Transoort,.

+ cos(w) 28
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J. P, (4h) 125 (FINAL)
2ND MAY 194l

WAR CABINET

-:@3ussafay

JOINT PLANNING STAFF

MEDITERRANEAN OPERATION - MEDCOS 101

Alde Memolre by the Joint Planning Staff

MEDCOS 100 detailed the action which General Wilson
could take with his present resources during the early critical
period of OVERLORD. . .

v.Z/6L GVO

2, MEDCOS 10111 which we have examined in accordance with
our instructions™; is his promised appreciation of the major
operations which might be undertaken by him in the
Mediterranean theatre after the initial critical period of
OVERLORD, together with an estimate of the additional
resources which he would require for them.

dY4D0L0Hd Q3IINAONL3IN 38 OL LON - LHDINAJOD

3. The substance of MEDCOS 101 is that, with the very
limited amphibious resources available, the forces in the
Mediterranean are strategically inflexible; that no warth-
while amphibious operation can be undertaken unless these
resources are increased by a further two-and-a-third-divisional
shore-to-shore lift, together with the necessary shipping;

that without these resources the land forces which may be set
free by the development of the campaign in Italy may be
largely wasted and unasble to take advantage of opportunities

which may occur,

Widd LNOHLIA ATV IH

FFI'I[|

NOISS |
T

I TTTTd

General Wilson considers that a three-divisional assault,
with an immediate follow-up of a further three divisions, is ,
the minimum force likely to achieve adequate results against
the scale of opposition likely to be met with in the
Mediterranean, except in RANKIN "B" conditions,

14

L. Our detailed comments on the various matters raised by
General Wilson are set out below, The outstanding point,
however, is that, with the possible exception of the 26 L,8,T.
which the U,S,Chiefs of Staff might meke avallable, no
further L.S.T's can be provided umtil they are released by
S.C.A.E.F, from OVERLORD, No fixed date can yet be given for
this, but it seems unlikely that any substantial number can
be provided much before D + 90, If this is so, 1t is
doubtful whether they could be available for operations in
the Mediterranean before mid-QOctober, by which time the
weather conditions will have become indifferent.

_+ C,0,8. (L4) 140th Mtg, (O)

© Crown Copyright
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ceneral Wilson refers to the possibility of using landing

36

craft and transport aircraft on the way to the Far Bast after

their release from OVERLORD.
granted that these
Par Easto

: It is important not to take for
ships and craft will automatically go to the
There may well be a demand for.further amphiblous

operations in the European theatre « as indicated by General

Wilson = either this year or possibl
operations.

riority over Far Eastern

vy next year, which should take

This point might suitably

pe mentioned when the Chiefs of Staff send their comments on
MEDCOS- 101 to the U.S. Chiefs of gtaff after discussion with

general Wilson.

Reference paragraghs of
MEDGCOS 101

Para., 1

G

General Wilson emphasilses
that to make use of the surplus
forces that will be freed by
the jolning of the bridgehead
and by the capture of ROME, and
to undertake & major amphibious
operation in the Medliterrancan
ne would require additional
resources in landing ships and
craft.

Para, 2

It is impossible to decide
at this stage in the wapr on any
definite plan for adoption
after the critical period of
OVERLORD. However, it is
obvious that immobilised foreces
will be useless and that a
flexible strategic rescrve
would be a great adventages
This flexibility can only be
provided by the allocation
of additional shipping and
amphibious resourcess

Para, 3

General Wilgon visualises
the following situations:

a) The Germans stabilising
south of ROME after the
bridgehead has been joined, in
which case he requiresamphibious
forces to strike behind the
enemy and turn his flanke.

* (b) The Geriens fi;htin%bi slow
“oleying action to the SA-
IAlnlﬁi %iéef in Which‘oﬁi he
en, L' uo on lang W
mustlﬂ '%ﬁisfcns, ﬁg%le e%f
initial build-ugubﬁ_land in
front of PISA-RIMINI cannot

cxeoyd, 16 dlylelonss, M
R s
R ARG R

COMMENT &

No comment,

-:8ousiafay
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(a) wo assume vpat, &8 indi-
cated in MEDCOS 100, para. 0,
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this operation could be carried
out with the amphibious 1ift
pemaining in the Mediterraneane
It must be made clear that
no further resources can be
provided before the probeble

III[[fI_flllr:]
T

[4

dates of these operations,aothat
iftheyare to be carried out, they
must be related to. General
Wilson's-present amphibious

F

resources.
(b) This limiation to 8 and 15
divisions respectively is due to
logistilc difficulties, presumdbly
after teking into account &
heavy scale of enemy demollitionss

His availdgée ligg in .

ships & craft mi '

%%%%%g% gc%elerate the bu%ld—u
by suppiemanting the land L.of
but only at the gxpense of
further operatlonse

© Crown Copyright
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(¢) Circumstances arising in
which & modified ANVIL might be
fensible or desirable, or RANKIN
wp!t conditions might arise in
the ANVIL area.

(d) 4 situation which can best
be met by exploitation into
Northern Yugoslevias

The support of Tito with
really large scale supplies of
arms and food is suggesteda

para, 4

(2) Any operation, with the
gxception of & minor one in
close tactical support of the
main forces, with anything less
thon a % divisionslassault with
imnediate follow-up of 3
divisions is likely to lack
penetrating power end to be
contained. To complete a &
dvisionsl shore -to=-shore 1ift
an sdditional 2% divisions shore
tn shore 1ift is reguired.

(b) An additional allocation
of minesweepers and naval
agsault vessels would be
Necessarys.

(¢) This is the only one of the

* gituations mentioned to which
Admiral King's tentative offer# of
L.5.T. would apply, as the

"southern or Western" coast of
France is specifically referred to.

We consider that General Wilson

should be asked the circumstances in

which he could gain an entry into
Southern or Western France with his
present rescurces nlus the addi-
tional 26 U.S, L.S.T's and on the
assumption +that the corresponding
personnel and M.T. ships could be
made available,

(d) We doubt whether an operation
of this nature would be of direct
agsistence to OVERLORD, Whilst
the implications cannot be assessed
without detailed proposals, Wwe
should nevertheless point out that
the supplying of really large
quantities of arms from British
resources might have to be at the
sxpense of operations elsewhere.

(a) We do not know the exact
serviceability fector on which
General Wilson has based his figure,
but with a generous allowance for
unserviceability, we estimate that
he should have a shore to shore
1if+ of at least one division. We
calculate that with the addition of
96 U.S, L.S.T's he will have &

VLIGI. Gvo —:aouzsafay

301440 GE0J3H

1ift of the order of two divisions.
The 1ift for a third division is
not in sight and could only be
provided from OVERLORD.

We do not know how gquickly
General Wilson visualises the three-

NOISS IWY34 LNOHLIA ATTYD IHJYHDOLOHd 032N00N434 38 0L LON - LHD 1¥AdOD

follow-up divisions being required
after the assault, If they are all
to be afloat at the same time 88
the assault convoy, the provision
of personnel shipping, may prove

o difficulty.

(b) S.C.A.EF. has not yet stated’
when naval forces can be releaged
fpom OVERLORD., If that operation

IIIIIIIIIIl"H|
4 I T I

goes well there 1s no reason to
suppose that considerable British
or U.S. naval reinforcements
could not be sent to the Medi-
terranean., Any British force
would, however, be at the expense
of the build-up of the RBastern
Fleet., It is unlikely that any
minesweepers eould be released
for & considerable time.

© Crown Copyright
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(¢) It is suggested that
~gsault vessels released after
the launching of OVERLORD could
pe used in the Mediterranean
without prejudice to operations
in the Far East.

Pf’-’zl‘ﬁ [ 5

About 150 cargo ship sallings

The National Archives' reference CAB-79-74-3_11.jpg

No lending ships and craft
are due to proceed to the East
until they are no longer required
for the war against Germany,
Shipments already planned for this

. summer involve minor landing

craft cnly.

This figure assumes that a

would be necessary for the assault three-divisional 1lift of landing

and follow=up convoys of an
amphibious operation of the type
cnvisaged, or to deal with RANKIN
conditions should they arise.
Thiaz fipgure is over and above
cargo shipping already allotted
to internal Mediterrancan
movement a

Para, 6

Lift for airborne forces,
after the return of aircraft
lent to S.E.A.C., Will be less
than one R.C.T. Additional
1ift for one division lcss one
R.C.T. is reguested.

It is suggested that
transport aircraft on route to
India from the European theatre
might be temporarily diverted.

7. The PALIPH Concept

ships and craft will be availableq
It is alpready realised, both in
Lordon and in Washington, that
present Mediterrancan cargo
shipping 8lloeatimsare exclusive of
ANVTIL or any other operation.

A lerge nunber of ships
employed inside the lMediterrancan .
ape now being transferred to other
services, and unless apecial
sction is teken to prevent their
dispersal, there will remain at
the end of May only the 60 ships
allocated for internal sailings
in June.

We agree with General Wilson's
setimate. After the QVERLORD
asseults 8.C.A.B.F. intends to
retain all airborne forces and
tpansport aircraft in reserve for
use as opportunity offers. No
dete of release can therefore be
forecast.

Any diversion of transport
aiprcraft already allocated to
India will very seriously affect
operations in Burma and tonnages
over the Hump.

Neither General Wilson nor General Eisenhower has yet
examined the CALIPH Concept, whereby forces now ava}lable in the
Mediterranean, supplemented from Italy after Operation DIADEM,

mipght undertake an aggault on the

Prance in the event of 2 partial German withdrawal,

Western or Southern coast of
We suggest

that General BEisenhower and General Wilson ghould discuss this

project, employing such forces as

can be made available from

the Mediterrenean and OVERLORD theatres.

SUMMARY.

B. From & swinary of these comments the following points

CErEe s =

(a) that we consider that General Wilson has now in the
Mediterrancan a 1ift for at least one division;

(v) that with the addition of 26 U.S. L.S.T's he would
have about & two divisional 1ift;

il
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(e¢) that no other amphibious resources or transport
aircraft are in sight for him except those which
may be released from OVERLORD.

(4) that no provision of cargo shipping for operations
in the Mediterranean is at present being
allowed for. The Combined Shioping authorities
should be given early warning of any such
requirements so that they may examine the
implications of providing them.

(Signed) G. GRANTHAM
W.H. RAY
WeL. DAWSON

offices of the War Cabinet,
B5.W.1,

2ND MAY, 1944,
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